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Agoura High School Vision Statement  

All Agoura High School students learn to their fullest potential. Our students are prepared and motivated to engage as 

active citizens in a rapidly changing world, and their education is enhanced through the consideration of national, global, 

and multicultural perspectives. They have finely developed critical thinking skills, a global perspective, and a respect for the 

core values of honesty, loyalty, perseverance, and compassion. Agoura High School graduates are knowledgeable and caring 

Chargers who possess the knowledge and skills that assure their post-secondary success. 

 

Agoura High School Student Dispositions LVUSD Student 360 

Open-Minded 

We support understanding of the art of authentic listening. We critically appreciate our 

own cultures and personal histories, as well as the values and traditions of others. We 

seek and evaluate a range of points of view, and we are willing to grow from the 

experience. 

 

Respectful 

We act with integrity and honesty, with a strong sense of fairness and justice, and with 

respect for the dignity and rights of all people. We understand and embrace equity and 

access to opportunities for all. We support self-advocacy in times of conflict and 

understand that conflict is a part of relationship building. 
 

Caring 

We show empathy, compassion, and respect. We are charitable and have a commitment 

to service. We act to make a positive difference in the lives of others and in the world 

around us. We are responsible, principled, and dignified in our discourse and interactions 

within our community. 

 

Knowledgeable 

We support exploration of strengths and areas of interest and teach students to 

internalize the learning experience and to set and evaluate learning goals. We develop 

and use conceptual understanding, exploring knowledge across a range of disciplines. We 

engage with issues and ideas that have local, national, and global significance. We use 

critical and creative thinking skills to analyze and take responsible action on complex 

problems. We are resourceful and resilient in the face of challenges and change. 

 

Inquirers 

We develop a love of learning that transcends grades and evaluation. We cultivate an 

environment where curious, self-directed students take responsible risks. We work with 

students to embrace and learn from failure and endure through struggle.  

Reflective 

We cultivate a mindset of growth and balance. We support the development of emotional 

awareness and regulation. 
 

Communicators 

We emphasize daily, repeated practice in discourse and speaking skills. We express 

ourselves confidently and creatively in many ways. We collaborate effectively, listening 

carefully to the perspectives of other individuals and groups. 
 

Innovators 

We are adaptable and approach uncertainty with forethought and determination; we 

work independently and cooperatively to apply our knowledge and experience to explore 

new ideas and innovative strategies. We are resourceful and resilient in the face of 

challenges and change. We cultivate dispositions of leadership to drive positive change. 

 

 

https://drive.google.com/file/d/0B1S5DCM-mSPcT3hIVF9Sc0Z1dTg/view


CHAPTER 3: SELF-STUDY FINDINGS 

 

CATEGORY A: Organization: Vision, Purpose, Governance, Leadership, Staff, Resources 

Strengths: 

● AHS has strong communication and community 

involvement through videos, websites, PFC 

newsletter, email and phone weekly messages. 

● AHS faculty and administration are unified in their 

shared desire for professional growth and 

innovation for best practices (evaluations, 

collaboration, instructional rounds).  

● AHS faculty work comprehensively with all 

stakeholders to ensure that budgets are managed 

responsibly, continuously monitored and revised as 

needed to ensure that an overall goal of fiscal 

responsibility is promoted and maintained. 

Identified Areas for Growth: 

● Implement data analysis protocols at the 

department level to monitor student progress and 

inform instruction and assessment. 

● Increase parent, faculty, and staff engagement in 

the schoolwide decision-making process. 

● Increase department chair and lead teacher role in 

implementation of professional development and 

PLC initiatives at the school and department level. 

CATEGORY B: Standards-Based Student Learning: Curriculum 

Strengths: 

● Extensive A-G course offerings  

● College and Career Center  

● Professional development opportunities are 

encouraged and supported by administration 

● AHS communicates effectively with all stakeholders 

regarding curricular opportunities  

● AHS offers opportunity for a full lB diploma and is 

designated an IB World School 

● AHS offers specialized pathways to meet a broader 

demographic population 

Identified Areas for Growth: 

● Create accurate follow-studies on graduates to 

inform future curricular decisions 

● Access to functional technology for all stakeholders 

● Continue to provide opportunities for career and 

technical education 

● Development of congruent curriculum mapping of 

skills taught within and across academic disciplines 

● Increase community partnerships  

● Continue researching effective methods of 

assessment/evaluation and grading practices to 

ensure academic proficiency for all students 

● Merge College and Career Center offerings with 

curriculum design 

CATEGORY C: Standards-Based Student Learning: Instruction 

Strengths: 

● Opportunities for students have been increased at 

Agoura High School.  This includes the elimination of 

gatekeeping for AP and Honors classes, the 

encouragement for every student to take an IB Class 

under our new motto of “IB for All”.  

● Project-Based education continues to be pushed and 

enhanced.  This prepares students to navigate the real 

world.  Not only is project-based education implemented 

in our core classes, but it can be found in our art, music, 

and CTE electives.  

● Agoura High School has made a firm commitment to 

students who are not succeeding in a traditional 

classroom.  Our flagship program is called “The Center” 

and its goal is credit recovery through the use of 

technology and differentiated instruction. 

Identified Area for Growth: 

● We need a greater emphasis on the relevance 

between student work and its connection to the real 

world.  This includes a continued push to include 

state of the art technology in our curriculum. 

Students need a deeper understanding of how their 

effort at Agoura High School will lay a successful 

foundation for their future. 

● We need to continue to develop Professional 

Learning Communities especially as this pertains to 

creating Curriculum Maps across all departments 

and disciplines. This will ensure that all students 

have the requisite academic foundation as they 

move upward through various disciplines. 

● We need to place a greater emphasis on instruction 

“outside the textbook.” Knowledge is delivered in 

multiple mediums in today’s world. 

● Cross-department collaboration needs to be further 

enhanced and developed.  Students need to 

understand that education is not an isolated 

endeavor.  Rather, education needs to become a 

group and community undertaking.  



CATEGORY D: Standards-Based Student Learning: Assessment 

Strengths: 

● Assessments in different modalities 

● Some departments have created common 

assessments and communicated results to students. 

● Support period provides additional instruction and 

remediation, motivates students in each content 

area, and helps students’ development of resiliency 

as they go through their high school experience. 

● The Center, as a program of student support as well 

as the use of Apex as an online credit recovery 

program. 

Weaknesses: 

● Regularly evaluate and actively use assessment data 

to guide teaching and learning 

● Use Department PLC time to analyze trends in data 

as well as to create curriculum maps and common 

assessments  

● Provide teachers with ongoing professional 

development in the use of data to inform 

educational practices.  

CATEGORY E: School Culture and Support for Student Personal and Academic Growth 

Strengths: 

● AHS communicates to all stakeholders using a 

variety of methods to build a collaborative school 

culture. 

● Staff and students feel safe on campus; consistent 

safety measures are in place and actively utilized. 

● Students have many opportunities through student 

events and activities as well as through the 

membership of clubs, programs, and athletic teams 

to be part of the greater AHS community.  

● Adaptive Schools training opportunities provided to 

staff help us facilitate more productive meetings, 

create a collaborative atmosphere and utilize tools 

to increase student engagement/learning to ensure 

its value.  

Weaknesses: 

● AHS communicates to all stakeholders using a 

variety of methods to build a collaborative school 

culture. 

● Staff and students feel safe on campus; consistent 

safety measures are in place and actively utilized. 

● Students have many opportunities through student 

events and activities as well as through the 

membership of clubs, programs, and athletic teams 

to be part of the greater AHS community.  

● Adaptive Schools training opportunities provided to 

staff help us facilitate more productive meetings, 

create a collaborative atmosphere, and utilize tools 

to increase student engagement/learning to ensure 

its value.  

 

CHAPTER 5: ACTION PLAN 

Goal 1:  Student growth and progress in self-management skills to include organization, affective skills, resilience, 

motivation, mindfulness to ensure that all students are College and Career ready upon graduation. 

 

Goal 2: Schoolwide Implementation and Integration of a Multi-Tiered System of Support (MTSS) to include specific and 

identified supports at Tier II: 

(a) In-classroom Tier II strategies and supports 

(b) Tier II programs- guided studies, study skills, tutoring 

     (c) Tier III- specialized programs(The Center)  

 

Goal 3:  Curricular Mapping in all courses and departments, including common benchmark assessments, to ensure 

alignment to California Standards and CAASPP and to increase equity and access for students to a common, implemented 

curriculum. 


