TO: BOARD OF EDUCATION

FROM: SUPERINTENDENT

DATE: JUNE 28, 2022

SUBJECT:  APPROVAL OF 2022 LOCAL CONTROL AND ACCOUNTABILITY PLAN

ACTION

ISSUE: Approval: 2022 Local Control and Accountability Plan (LCAP)

BACKGROUND: The LVUSD Local Control and Accountability Plan (LCAP) must
be updated annually to meet California Department of Education
regulations. The LCAP reflects the community and district’s
priorities for student achievement and a comprehensive educational
experience. This year’s LCAP represents our strategic actions aligned
with the proposed budget for the next three years.

By law, the LCAP must describe specific actions to achieve goals for all
students and each student group identified by the Local Control Funding
Formula (LCFF): ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth, for
each of the state of California priorities. The eight state of California
priorities that apply to districts are: basic services, implementation of
state standards, parental involvement, pupil achievement, pupil
engagement, school climate, course access, and pupil outcomes.

The 2022-23 LCAP has six major goal areas:

Goal 1, College and Career: LVUSD will support students with the
curriculum, instruction, and intentional guidance to provide every
opportunity for success in college and career.

Goal 2, Opportunity and Equity: LVUSD will provide regular
assessment, monitoring, and intervention support to expose students to as
many school opportunities as possible.

Goal 3, Whole Child: LVUSD will cultivate the health, safety, and
well-being of the whole child through curriculum, counseling, and
positive learning spaces.

Goal 4, Professional Capacity: LVUSD will build the professional
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capacity of its staff to prepare teachers and current and future school
leaders to best meet students’ diverse needs.

Goal 5, Diversity, Equity and Inclusion: LVUSD will continue to grow
our identity as a culturally proficient, equity-driven institution.

Goal 6, Early Childhood Education: LVUSD will develop and deploy
an exemplary early childhood education model.

The LCAP goals and actions were formulated and reviewed and
discussed by various stakeholders throughout the school year, including
cabinet, staff, LVEA (Las Virgenes Educators Association) and LVCA
(Las Virgenes Classified Association) leaders, parents, students, and
community members. Additionally, the LCAP Committee convened
several times to review the plan and make recommendations for edits and
adjustments.

State regulations require a public hearing of the proposed LCAP. The
public hearing was held on June 14, 2022.

Copies of the proposed 2022-2023 LCAP are available at the District
Office and on the District website.

The LCAP draft plan is attached to the Board agenda.

1. Approve the 2022-23 LCAP?

2. Do not approve the 2022-23 LCAP?

Staff recommends alternative 1.

Approval of the LCAP is required by law.
Respectfully submitted,

Daniel Stepenosky, Ed.D.
Superintendent

Assistant Superintendent of Administrative Services
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Actions

LVUSD will support students
with the curriculum,

Action # 1: Continue to develop small staff learning groups (known as Professional Learning Communities or PLCs) to support curriculum
alignment, upcoming curriculum adoptions and student academic achievement.

College and instruction, and intentional |Action # 2: Submit LVIS for WASC Accreditation in 9-12 and A-G/NCAA Availability
Career (CCR) guidance to provide every [Action # 3: Utilize technology mentors (minimum of one per school site) to support digital literacy of staff and students, including
opportunity for success in [integration of digital resources and tools into all classrooms.
college and career. Action # 4: Expand access to Career Technical Education (CTE) through strengthening community college and business partnerships.
ST ol ool el Act%on #1: Provi.de 11 apd small group literacy', language, and math int.erveption to Suppqrt gra'de—level competency and achievement.
. . Action # 2: Provide equitable and comprehensive access to school services for students with unique needs.
Opportunity and [ assessment, monitoring, and . e de . . . . .
. . . Action # 3: Utilize district-wide data leaders to analyze quarterly assessment data, and respond with appropriate levels of social emotional
Equity (OE) intervention support to all . .
students. and academic support for students in need.
Action # 4: Provide extended learning opportunities for students with a focus on low-income, foster youth, and English Learners.

LVUSD will cultivate the |Action # 1: Provide comprehensive staff, student, and parent wellness support through the LVUSD Counseling Center and site-based

health, safety, and well-  |counseling supports.
Whole Child being of the whole child |Action # 2: Continue to invest in classroom materials and staff training to develop students’ social emotional health and well-being.

(WQ) through curriculum, Action # 3: Relaunch Parent/community events that are responsive to parent/community needs.
counseling, and positive
learning spaces.
LVUSD will build the Action # 1: Sustain CenterEdX (teacher and administrative credential programs) for teacher/leader development; continue collaboration with
professional capacity of our [surrounding districts in order to broaden candidate experience. Deploy Special Education Teacher Credential Program, Early Childhood

Professional | staff to prepare current and |Permit Program, and Microcredential Program.
Capacity (PC) | future teachers and leaders [Action # 2: Develop and deploy professional development for all staff to promote educational equity and grow student achievement.

to best meet our students’
diverse needs.

Action # 3: Retain, attract, and support highly qualified teachers and staff with competitive salaries and benefits.
Action #4: Provide coaching support systems for all staff to support their growth and enhance staff retention.

Diversity, Equity,
and Inclusion
(DEI)

LVUSD will continue to grow
our identity as a culturally
proficient, equity-driven
institution.

Action # 1: Continue to implement and refine the -a three-year Equity Plan, including comprehensive staff training, and adjustment of
courses such as Freshman Seminar to include more intensive focus on cultural proficiency.

Action # 2: Deploy DEI-focused professional development that includes building staff leaders who train other staff (trainer of trainer model).
Action # 3: Deploy Diversity, Equity, and Inclusion (DEI) standards TK-12.
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Action # 4: Deploy a restorative discipline system and professional development to provide students high accountability and high support
through the investment in site-based leaders, behaviorists, and a diversion program.
Action # 5: Adopt policies and practices for addressing issues of DEI in curriculum and instruction.




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Las Virgenes Unified

CDS Code: 19646830000000

School Year: 2022 — 23

LEA contact information: Dr. Ryan Gleason, 818-878-5219, rgleason@Ivusd.org

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration” grants - to LEAs based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022 — 23 School Year

Projected Revenue by Fund Source

All federal funds, All Other LCFF funds,
$8,703,391, 6% $103,297,003, 72%

All local fupds,

$9,948,103, 7% Total LCFF Funds,

$106526658, 74%

All other state funds,
$18,530,869, 13%

LCFF supplemental &
concentration grants,
$3,229,655, 2%

This chart shows the total general purpose revenue Las Virgenes Unified expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Las Virgenes Unified
is $143,709,022.52, of which $106,526,658.00 is Local Control Funding Formula (LCFF), $18,530,868.52
is other state funds, $9,948,105.00 is local funds, and $8,703,391.00 is federal funds. Of the
$106,526,658.00 in LCFF Funds, $3,229,655.00 is generated based on the enrollment of high needs
students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 160,000,000
$ 140,000,000

Total Budgeted

$ 120,000,000 General Fund
$ 100.000.000 Expenditures,
’ ’ $144,917,169
$ 80,000,000
$ 60,000,000 Total Budgeted
$ 40,000,000 Expenditures in
$ 20,000,000 the LCAP
$7 609 422
$0

This chart provides a quick summary of how much Las Virgenes Unified plans to spend for 2022 — 23. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Las Virgenes Unified plans to spend
$144,917,169.00 for the 2022 — 23 school year. Of that amount, $7,609,422.00 is tied to actions/services
in the LCAP and $137,307,747.00 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

The General Fund Budget Expenditures not represented in the LCAP are the salaries and benefits for
LVUSD administration, certificated, and classified staff as well as general operating costs.

Increased or Improved Services for High Needs Students in the LCAP for the 2022 — 23
School Year

In 2022 — 23, Las Virgenes Unified is projecting it will receive $3,229,655.00 based on the enroliment of
foster youth, English learner, and low-income students. Las Virgenes Unified must describe how it intends
to increase or improve services for high needs students in the LCAP. Las Virgenes Unified plans to spend
$3,667,202.00 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2021 — 22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
High Needs Students in the $2,993,927
LCAP

OActual Expenditures for High
Needs Students in LCAP $2,983,927

SO0 $ 500,000 $ 1,000,000$ 1,500,000 2,000,000$ 2,500,000$ 3,000,000$ 3,500,000

This chart compares what Las Virgenes Unified budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Las Virgenes Unified
estimates it has spent on actions and services that contribute to increasing or improving services for high
needs students in the current year.

The text description of the above chart is as follows: In 2021 — 22, Las Virgenes Unified's LCAP budgeted
$2,993,927.00 for planned actions to increase or improve services for high needs students. Las Virgenes
Unified actually spent $2,983,927.00 for actions to increase or improve services for high needs students in
2021 — 22. The difference between the budgeted and actual expenditures of $10,000.00 had the following
impact on Las Virgenes Unified's ability to increase or improve services for high needs students:

Due to the constraints of the COVID-19 pandemic on meeting in person with families for parent education

and outreach for unduplicated families, we were unable to complete this action this year. We plan to re-
engage our outreach and in person parent education efforts in the 2022-23 school year.
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

rgleason@lvusd.org
818-878-5219

Dr. Ryan Gleason, Assistant Superintendent of

Las Virgenes Unified School District Administrative Services

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time
mid-year report to the local governing board or body and educational partners related to engagement on, and implementation of,
these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through
the Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP).

To develop a Strategic Plan for these additional funds, LVUSD assembled a Strategic Planning committee of Board representatives,
administrators, teachers, staff, parents, and students across our K-12 schools. The Strategic Planning Committee met three times
formally since the funding was announced on March 5th. The Committee worked in conjunction with our Pathways, LCAP,
Safety/Wellness Finance Committees, and Curriculum Council along with LVEA/LVCA and our PFA/C’s to ensure we received as
much input and feedback as possible. Additionally, all LVUSD staff was surveyed to gain their input on how best to support their
work and our students. The Strategic Committee reviewed the survey data in their second meeting. The plan was brought to our
DELAC Committee for the feedback of families who speak languages other than English. At the final meeting the Strategic
Planning Committee unanimously recommended the adoption of our plan. The plan was adopted in a public meeting of the Board
of Education where additional feedback could be solicited. No explicit consultation was made with members of local tribes, given
the absence of any formal organization or contact. Members of the Special Education Community who are representatives of the
SELPA provided feedback on the plan prior to submission.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the
number of staff who provide direct services to students on school campuses with an enrollment of students who are low-income,
English learners, and/or foster youth that is greater than 55 percent.

2021-22 LCAP Supplement TemplatePage 1 of 2
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LVUSD is not a recipient of concentration grant funding, given that our unduplicated percentage is below 55%.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

To develop a Strategic Plan for these additional funds, LVUSD assembled a Strategic Planning committee of Board representatives,
administrators, teachers, staff, parents, and students across our K-12 schools. The Strategic Planning Committee met three times
formally since the funding was announced on March 5th. The Committee worked in conjunction with our Pathways, LCAP,
Safety/Wellness Finance Committees, and Curriculum Council along with LVEA/LVCA and our PFA/C’s to ensure we received as
much input and feedback as possible. Additionally, all LVUSD staff was surveyed to gain their input on how best to support their
work and our students. The Strategic Committee reviewed the survey data in their second meeting. The plan was brought to our
DELAC Committee for the feedback of families who speak languages other than English. At the final meeting the Strategic
Planning Committee unanimously recommended the adoption of our plan. The plan was adopted in a public meeting of the Board
of Education where additional feedback could be solicited. No explicit consultation was made with members of local tribes, given
the absence of any formal organization or contact. Members of the Special Education Community who are representatives of the
SELPA provided feedback on the plan prior to submission.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

LVUSD is implementing ARP and ESE Relief plans through:

e [Expanding summer school for K-12 students

Expanding counseling support with the addition of Wellness Counselors in secondary and full time counselors in our
elementary schools.

Expanding counseling services into the summer.

Expanding Intervention Specialists to full time across K-12.

Adding a full time Arts and SEL Specialist to all nine elementary school sites.

Targeted class size reduction.

Our biggest challenge to date has been staffing positions, given the statewide workforce shortages being experienced.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.
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LVUSD assembled a Strategic Planning committee of Board representatives, administrators, teachers, staff, parents, and students
across our K-12 schools. The purpose of this committee was to ensure that goals and objectives fell within the scope of the LCAP
that was approved around the same time by the Board of Education.
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Instructions for the Supplement to the Annual Update for the 2021-22 Local Control
and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021—22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of
Education’s (CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icffi@cde.ca.gov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill
130 requires LEAs to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before
February 28, 2022, at a regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include
all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);
e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and
e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information
as best suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s
educational partners.

The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be
included with the LCAP as follows:

The 2022-23 Budget Overview for Parents
The 2021-22 Supplement

The 2022-23 LCAP

The Action Tables for the 2022-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022-23 LCAP.

2021-22 LCAP Supplement InstructionsPage 1 of 3
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